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Jurgen Bieser Consulting ensures that your data center is staffed with the top
facility management specialists. Through targeted recruitment, we find the
right talent for your specific requirements. Then we offer practical training to
bring your team up to speed. With individual coaching, | support your
employees in reaching their full potential. You can rely on my expertise to
build a strong team.

Documentation

We will optimize your data center from the construction phase through to
acceptance and ongoing operation by providing a wide range of FM solutions
during construction and, if required, support you in the selection and
onboarding of suppliers. This also includes asset surveys, implementation of
the CAFM system and the development of a complete document
management system to ensure compliance. With a tailor-made data center
handbook and lean workflows, we maximize your efficiency and prepare you
comprehensively for certifications according to ISO, SOC and PCI-DSS
standards so that your data center meets the contractual requirements. We
can also set up an integrated management system (e.g. in accordance with
ISO 9001, ISO 14001, ISO 27001, ISO 45001 and ISO 50001).

Continuous improvement (CIP)

Jurgen Bieser Consulting is your reliable partner who will support your data
center not only in the start-up phase, but also in the long term. Through
continuous analysis, we identify potential for improvement and develop
innovative solutions for your operations. Together, we will optimize your
processes and increase the efficiency of your data center. You canrely on my
expertise to ensure your long-term success.

Operational Excellence
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Operational Excellence (OPEX) is the ability of
a company to continuously improve the value
chainin terms of efficiency and effectiveness.

| leverage my practical experience and
education, with a focus on data center
operations, to implement OPEX in your new
and existing locations.

- Reliable services from a single source
(EMEA-wide).

- Reduction of operating costs through
efficient processes.

- Early detection and elimination of potential
weaknesses.

- Transparent cost control and budget
planning.

- Professional risk management.
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