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Cost reduction - reduction of downtime/response times

Operational Excellence (OPEX) is the ability of
a company to continuously improve the value
chainin terms of efficiency and effectiveness.

As many as necessary and
as few as possible.

| leverage my practical experience and
education, with a focus on data center

Efficient spare parts management for maximum system availability operations, to implement OPEX in your new
and existing locations.

The smooth operation of your systems is crucial to the success of your
company. Our comprehensive spare parts management supports you in
minimizing downtimes and optimizing costs.

1. Strategic Planning:

» Clear definition of objectives and responsibilities.

»  Ensuring system availability through needs-based spare parts
inventory. - Reliable services from a single source

» Budget planning for spare parts to control costs. (EMEA-wide).

2. Precised selection and registration: - Reduction of operating costs through

e . S efficient processes.
» Identification of critical spare parts to minimize risk. P

» Recording of detailed master data for efficient management. - Early detection and elimination of potential

3. Optimized procurement: weaknesses.

» Obtaining competitive offers to reduce costs. - Transparent cost control and budget
» Fastandreliable order processing. P,

4. Professional warehouse and inventory management: - Professional risk management.

»  Structured warehouse organization and needs-based stocking.
» Transparent cost overview for one-off and regular expenses.

» Regularinventories and discontinuation management for stock
optimization.

5. Comprehensive reporting and analysis:

>  Creation of meaningful reports and analyses.
»  Definition and monitoring of relevant KPIs to control success.

Your benefit:

e  Minimisation of system downtimes.
e  Optimisation of storage costs.
e Improving system availability.
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e Transparent and efficient processes. Jirge ese

Jurgen Bieser Consulting

Contact us for an individual consultation and find out how we can optimize +49 178 8797856
your spare parts management. jb@juergenbieserconsulting.de

Operational Excellence



